
FRCEASTINST 5224.3

FRC EAST 5224/1 (NOVEMBER 2011)

FRC EAST CONTINUOUS PROCESS IMPROVEMENT (CPI)  
GREEN BELT APPLICATION 

Please complete all information and sign where indicated

The objective of the FRC East's CPI program is to continually improve operations to ensure achievement of FRC East Operations Plan goals. The 
FRC East Green Belt program will prepare you to become a "change agent" within FRC East. The training will provide you with the tools needed 
to drive process improvements based on fact and data. The FRC East Green Belt training program consists of:

- A project selection workshop where your project idea will be further refined.

- Nine days of classroom instruction where basic facilitation skills, Lean Six Sigma theory, application of Lean tools and an introduction to Six Sigma 
statistics will be covered..

- A post-Green Belt course training session to address unique Navy and FRC East CPI policies.

APPLICANT'S NAME: PHONE: COMPETENCY CODE:  

POSITION / JOB SERIES:PAY PLAN:

INTEGRATED PRODUCT TEAM(IF APPLICABLE):

GRADE:

Have you attended Yellow Belt training?

Although the course tuition is less than $200, the approximate total cost to develop each trained FRC East Green Belt is $3,300. To recover 
this investment, each trained Green Belt must remain actively engaged in CPI activities and available to support CPI events within their 
department. Additionally, each trained Green Belt is required to lead at least one Kaizen (Rapid Improvement Event).

This application should be submitted to the FRC AIRSpeed Lead who will present all applications to the AIRSpeed Leadership Team (ALST) for consideration. 
Applicants will be notified of their application disposition via their chain of command.

2.  Lead and facilitate a Kaizen (Rapid Improvement Event) upon completion of the training.  
(Note: the time commitment for a Green Belt to conduct a Kaizen can be seven weeks of part-time activity)

1.  Attend the full nine day Green Belt training session.

By signing this form you acknowledge that you will:

SIGNATURE: DATE:

Use the section below to describe why you would be a strong candidate for Green Belt training: (optional)
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